
WULJLQDO (DWHp sov4sv4s45
ZHYLVLRQo (DWHp sov4Tv4s4T
ZHYLVLRQ 4 (DWHp sov5sv4s4A

LRp .OO (HKQFR )PSOR\HHV
)URP� -HII 'HKQHUW
5(� 2XU (QYLURQPHQWDO &RPPLWPHQWV
'DWH� -DQXDU\ 50a 202�

(HKQFR )TXLSPHQW t MXSSO\ IRR2 wQFR :(HKQFR02 LV FRPPLWWHG WR UXQQLQJ LWV EXVLQHVV
UHVSRQVLEO\ DQG VXVWDLQDEO\2 FRQVLGHULQJ RXU IXOO LPSDFW RQ WKH HQYLURQPHQW DQG ZRUNLQJ
WR LPSURYH RXU SHUIRUPDQFH RQ VSHFLILF WRSLFV OLNH HQHUJ\ FRQVXPSWLRQ DQG bfb
HPLVVLRQV2 ZDWHU FRQVXPSWLRQ DQG GLVFKDUJH2 DLU SROOXWLRQ DQG ZDVWH PDQDJHPHQW2 DQG
SURGXFW OLIH F\FOHVR

.V \RX NQRZ2 ZH HQGHDYRU WR HQFRXUDJH DQG SXUVXH SDUWQHUVKLSV WKDW DUH DOLJQHG ZLWK
RXU DLPV WR UHGXFH DQ\ QHJDWLYH HIIHFW RQ WKH HQYLURQPHQW DQG SODQHW FDXVHG E\ RXU
SURGXFWV DQG VHUYLFHVR fHUH DUH D IHZ UHFHQW JRDOV ZH KDYH VHW LQ RXU )QYLURQPHQWDO
’ROLF\R

'HKQFR¶V (QHUJ\ DQG &DUERQ *RDOV�

ဧ WXU JRDO LV WR UHGXFH RXU MFRSH o DQG 4 JUHHQKRXVH JDVHV E\ 5sD E\ 4s5sR
ဧ7H KDYH PDGH (HKQFR¶V FRPPLWPHQW WR %HW “HUR E\ 4sAs SXEOLF WKURXJK WKH
MP) IOLPDWH fXER

:H DUH FRPPLWWHG WR UHGXFLQJ WKH LPSDFW RI RXU SK\VLFDO EXLOGLQJ IRRWSULQW RQ WKH ORFDO
HQYLURQPHQW E\�

ǳ ZHGXFLQJ HQHUJ\ FRQVXPSWLRQ LQ WKH EXLOGLQJ ZLWK VPDUW WKHUPRPHWHUVR
ǳ ZHGXFLQJ HQHUJ\ WKURXJK RXU H)( OLJKWLQJ DQG PRWLRQ VHQVRUVR
ǳ ’XUVXLQJ FOHDQHU VRXUFHV IRU HOHFWULFLW\ DQGvRU SDUWLFLSDWLQJ LQ D ’RZHU

’XUFKDVLQJ .JUHHPHQW :DV DYDLODEOH0R
ǳ IRQWLQXLQJ RXU HQJDJHPHQWV RQO\ ZLWK PDQXIDFWXUHUV ZKR VKDUH RXU YDOXHV

DQG SDUWDNH LQ HQYLURQPHQWDOO\ VRXQG PDQXIDFWXULQJ SUDFWLFHVR

'HKQFR¶V :DVWH 5HGXFWLRQ *RDOV�

ɹ ,H mAD SDSHUOHVV EXVLQHVV E\ 4s4c
ɹ ’URYLGH UHF\FOLQJ IRU SDSHU DQG SODVWLF2 ZLWK UHF\FOLQJ WR LQFUHDVH WR AsD RI

RXU ZDVWH E\ 4s4c
ɹ wQFUHDVLQJ RXU UHXVH RI FXWOHU\2 SODWHV2 DQG FRQWDLQHUV LQ WKH NLWFKHQ WR s

XVDJH RI SDSHU FXSV2 SODVWLF IRUNV2 RU SODVWLFvSDSHU SODWH E\ 4s4cR

:H ZLOO DFFRPSOLVK RXU ZDVWH UHGXFWLRQ JRDOV E\�
ǳ PLQLPL]LQJ RXU SULQWLQJ
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ǳ ’URYLGLQJ UHF\FOLQJ RSSRUWXQLWLHV IRU SDSHU2 SODVWLF2 DOXPLQXP2 DQG JODVV
SURGXFWV WR PLQLPL]H ZDVWH

ǳ %RW SXUFKDVLQJ SDSHU SODWHV2 IRUNV2 SDSHU FXSV2 SODVWH FXWOHU\2 HWFR )YHU\WKLQJ
VKRXOG EH ZDVKHG DQG UHXVHGR

'HKQFR¶V :DWHU 5HGXFWLRQ DQG :DWHU &RQVHUYDWLRQ *RDOV�

ɹ PLWLJDWLQJ MWRUP 7DWHU ZXQ RII
ɹ ZHGXFLQJ RXU RIILFH ZDWHU XVDJH E\ oc4E JDOORQV D \HDU E\ 4s4cvoTT JDOORQV

D PRQWK2 RU RQH JDOORQ OHVV XVHG E\ HDFK HPSOR\HH HDFK GD\ :)’. )QHUJ\
MWDU GDWD HVWLPDWHV HDFK HPSOR\HH XVHV D PHGLDQ RI o5 JDOORQV D GD\0R
ZXQQLQJ ZDWHU PRUH PLQGIXOO\ VKRXOG GR LWR

:H ZLOO ORZHU RXU ZDWHU XVDJH DQG FRQVHUYH ZDWHU E\�
ǳ LKH XVH RI SHUPHDEOH JDUGHQV DURXQG EXLOGLQJ DQG SURSHUW\ WR FDSWXUH VWRUP

ZDWHU WR UHXVH
ǳ )QVXULQJ WDSV DQG WRLOHWV LQ RXU RIILFHV DUH ³ORZ3IORZ´ PRGHOV
ǳ WQO\ WXUQLQJ RQ ZDWHU DV QHFHVVDU\ IRU SHUVRQDO K\JLHQH DQG LQ WKH NLWFKHQR

WZQHUVKLS KDV WKH UHVSRQVLELOLW\ WR LQIRUP HPSOR\HHV2 UHYLHZ2 DQG DSSO\ WKHVH DFWLRQ
LWHPVR 7H ZLOO KDYH D \HDUO\ MXVWDLQDELOLW\ ZHYLHZ ZLWK WKH )[HFXWLYH LHDP WR
XQGHUVWDQG DQ\ SUDFWLFHV WKDW DUH FXUUHQWO\ LQ SODFH2 DQ\ QHZ DFWLRQV WKDW KDYH EHHQ
DGGHG2 DQG WR LPSURYH RXU SROLF\ DV QHHGHGR

ZHJDUGV2

kHII .R (HKQHUW
’UHVLGHQWvI)W

ZHYLVLRQ (DWHp sov5sv4s4A
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